
About Tata Communications Transformation Services (TCTS)
Tata Communications Transformation Services (TCTS), a 100% subsidiary of Tata 
Communications Ltd, provides leading business transformation, managed network 
operations, network outsourcing and consultancy services to telecommunication 
companies around the world. TCTS delivers operational e�ciency, cost 
transformation and revenue acceleration solutions for all the stages of the carrier 
process lifecycle including but not limited to network engineering and design, 
implementation and operations functions.

TCTS is a part of the USD $100+ billion Tata group. Tata group comprises of over 
100 operating companies in seven business sectors. TCTS leverages the market 
expertise of Tata group’s global telecom operation capabilities and globally 
established IT, process and consulting skills. It carries the rich traditions and 
business ethics of the Tata companies.

For more details on TCTS and how we can help your company build, operate and 
transform, please contact us at tcts.marketing@tatacommunications.com or visit 
www.tatacommunications-ts.com.
To hear more from TCTS experts, join us on LinkedIn 
https://www.linkedin.com/company/tata-communications-transformation-services 
and follow us on Twitter https://twitter.com/Tata_TCTSL.
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TCTS CAPABILITY

We are thought leaders in the subsea cable management space with our capability spanning across the 

subsea cable lifecycle, right from the pre-Ready-For-Service (pre-RFS) consulting, to assuming overall 

operational responsibility for the entire network post-RFS, and network upgrades. We also have expertise 

in running the Cable Landing Stations (CLS) and related on-shore management, and deeply understand 

the challenging local liaison requirements.

We have developed a best-in-class proprietary tool for network administration (Network Administration 

System) which obviates the requirement of an operational support system, thus proving to be of great 

commercial value for our customers. Also, the experience of working across private as well as consortium 

cables has enabled us to develop mature processes suited to the specific requirements.

Empowering 1/4th

of global internet traffic

TCTS SUBSEA SERVICES

We at Tata Communications Transformation

Services (TCTS) are one of the leading providers

of managed services for network operations, and

consultancy and business enablement services to

global enterprises and telecommunications companies.

We are a part of the Tata Group, one of India's largest

business groups with combined revenues of over

US$100billion.

We are the largest global service provider for sub-sea cable

design, build and operate services, managing 22 cable systems

spanning approx 300,000 kilometres. Our experience spanning

25 yearsin transforming, simplifying  and managing global networks

has given us an edge in terms of market awareness, product

knowledge, best practices, and multi-vendor domain skills, that

help us deliver real world success and better value for our customers.

Experience across

all technologies

Largest global team of

250+ engineers

Experience across
2all OEMs

1 Technologies include Submarine transport, SDH, DWDM (10G/40G/100G), EoS, OTN, Ethernet, NGN, MPLS
2 OEMs include TE-Subcom, Ciena, Alcatel, Huawei, Infinera, Tejas, XTERA, Ekinops, JDSU, Fujitsu, ECI, EXFO, Marconi, Nortel, Cisco

   Developing strategic partnerships

   around technology

   Integrating multiple domains such as

   IT, the network and customer

   relationship management

   

Establishing business processes that are 

more end-user centric

Optimising capital and asset 

management

Adaptating the operator organisation to 

become more agile

Subsea cable system operators face a multitude of process, organisational 

and technological challenges as their networks expand & product portfolios grow.

With falling capacity globally, the challenges are further compounded,

with the need to optimise both capital and operational expenditure, and to

shrink commercialisation schedules as far as possible. In order to meet these

challenges effectively, operators need to institute fundamental change across their

business in:



Service deliveryService assuranceOperation liaisingNetwork upgrade

Ÿ Upgrade forecast

Ÿ Vendor finalisation 

and co-ordination

Ÿ Operational trial

Ÿ Commissioning 

and acceptance 

test

Ÿ O&M

Ÿ Co-ordination

Ÿ Restoration 

and liaising

Ÿ MLO

Ÿ L0 NOC

Ÿ L1 NOC

Ÿ L2 NOC

Ÿ Change 

management

Service fulfillment

Ÿ Cable deployment

Ÿ Network 

deployment

Ÿ CLS setup

Ÿ NOC setup

Ÿ Network planning 

and design

Ÿ Technical 

evaluation

Ÿ Cable retirement

Ÿ Technology

Ÿ Equipment

Ÿ Process

Ÿ Tools

e-TOM/ ITIL 
framework

Project
management

Engineering and
planning Training Process building

Pre-RFS

Post RFS

Direct savings in 

capital expenditure 

with right routing 

and OEM selection

6-12 months shorter

commercialisation

schedule  

Design and customise

SLAs for transforming

operations

 Business Continuity

Management system

(ISO-22301) certified

to minimise the impact

of disruptive events

At TCTS, we translate our domain expertise into tangible business benefits for our customers, facilitating 

these changes and enabling them to meet their business goals.

THE TCTS ADVANTAGE 

15%

Reduction in 

operating expenses

e-TOM Business Process

framework for enhanced

efficiency, effectiveness

and agility

10%



Process re-engineering

Network evaluation and consulting

Tools transformation

Network optimisation

Network transformation

Efficient cable station

management

Getting ready for next-gen

subsea operations

Passive infra management

Cost transformation

Service improvement initiatives

Aligning networks with business

strategy

Transform Operations

Drive Efficiencies

Faster go-to-market

Predictive operations and analytics

Improved lead time of cable

projects

CEM tools exploitation and

network optimisation

Implementation of CEM findings

Adaptability to new technology

and services

Custom dashboards with

360° view

Accelerate revenues

Enhance customer experience



Operation Liaisoning
 Operation and Maintenance Co-ordination
Restoration and Liaisoning | Maintenance Liaisoning
Network Surveillance and Maintenance

Tools & Systems

Network Administration System (NAS)

NIMS

Metasolv

Cramer

Network & Service Assurance
Landing Station management | L0, L1 & L2 NOC
Service and  Network Fault Management
Network Quality Management
Infrastructure maintenance – coordination
with sub-contractors

SUBSEA CABLE MANAGEMENT E2E OFFERINGS
E2E Subsea Network & Service Management Offerings

Consulting

 Project Management

Post RFS Operational Estimation 

 Training | Process Building

Process Re-engineering

Engineering & Planning

Technical Evaluation | Network Administration &

Capacity Planning | Capacity optimization in cable &

related back hauls | Cable replacement planning

Perform financial analysis of O&M charges 

Migration of circuits | Retirement of cables

Service Delivery

 Order Management and  Provisioning

Support for Cable station Installation and commissioning

Capacity Provisioning | Backhaul Provisioning 

Review of Site Acceptance Test (SAT) Reports

Coordination of Commissioning & Acceptance (C&A)

for Cable Stations
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